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Abstract: Digital strategy represents the basic framework within which all total digital 

transformations should be observed. Digital transformation itself is not only a question of 

using technology, but setting clear goals and plans for how technology can support the 

business vision, first of all in the business of heterogeneous companies, but also the economy 

as a whole in one economy. Companies that successfully implement digital transformation 

have a well-defined strategy that integrates technological innovation with business goals, 

visions of top management and recovery bodies within the companies themselves. The digital 

strategy serves as a guide for all activities during the transformation process, ensuring 

compliance and focus in the work of all legal entities, especially companies that operate 

continuously. Digital transformation is not just a trend, but a necessity in modern business. 

 

Keywords: Strategy, digitization, software, improvement of work expertise. 

1. INTRODUCTION 

 Digital strategy represents the framework of the company's actions within the 

framework of continuous digital transformation in all areas of organizing economic activities 

in companies, first of all [1-6]. Digital transformation itself is not only a matter of using 

technology, but setting clear goals and plans that can be implemented in companies [7-11]. In 

addition, technology and technical application can be in symbiosis to support the business 

vision, primarily in the business of heterogeneous companies, but also the economy as a 

whole in one economy, which is seen as a permanent process of action [12-20]. 

 

                                                 
1Megatrend University 11070 New Belgrade, Bulevar Mihajla Pupina 117, Republic of Serbia, E-mail: 
marijanazimonjic1978@gmail.com 

 



 
M. Zimonjic; Vol.8.Iss.3. (Oct.2024) 30 - 35 
https://doi.org/10.52576/TEMEL2483030z 

31 | P a g e  
 

 

2. DIGITAL STRATEGY FRAMEWORK OF ACTION 

 Digital strategy represents a fundamental framework within which all total digital 

transformations should be observed, which essentially refers to the improvement of 

management decisions in operating companies. The author has shown the digital 

transformation framework in Figure 1. 

 

 

 

 

 

 

Fig. 1: Effects after digitalization in business work. Source: Author, 2024. 

The digitization framework includes:  

1. the question of using technology,  

2. setting clear goals and plans, 

3. business vision,  

4. making business decisions,  

5. decision-making by management bodies in the company,  

6. cooperation with banks,  

7. connection with state bodies,  

8. inspection bodies international cooperation of companies and others. 
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3. COOPERATION BETWEEN HETEROGENEOUS PARTICIPANTS 

REGARDING DIGITALIZATION AND ACTION STRATEGY 

 Cooperation between heterogeneous participants regarding digitization and strategy of 

action, primarily in the business of heterogeneous companies, but also the economy as a 

whole in one economy, takes place continuously. The author has shown the presentation of 

such activities in figure 2. 

 

 

 

 

 

 

 

Fig. 2: Cooperation of numerous entities in the matter of digitization and strategic decision-making. Source: 
Author, 2024. 

The goal of strategic decision-making regarding digitization is:  

1. The improvement is managed flexibly, 

2. Development of applications in subjects,  

3. Establishment of control functions,  

4. Expanding the availability of action,  

5. Reducing management costs,  

6. Rational use of the existing infrastructure in the country etc. 
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4. CONCLUSION 

 The implementation of a long-term strategy of applying digitization in the business of 

the economy and the economy as a whole essentially enables flexible management of its data 

and applications. In addition, greater security and control of all processes in companies is 

provided, while the public accessibility of business is becoming increasingly stronger with 

the application of a realistic digitalization strategy in one country, which the author 

emphasizes in the figures 1-2. Hybrid architecture enables enterprises to optimize 

performance and costs, adapting to specific business needs. This enables the efficient use of 

resources and prepares the infrastructure for the future challenges of digital business, both in 

relation to the business of the company and the economy as a whole. 

 

REFERENCES 

[1] Bakmaz, O., Dragosavac, M., Jestrović, V., Radaković, M., Davidov, T., Bjelica, B, 

Brakus, A., Popović, D., (2023). Management of plant production (narcissus l.) Through the 

application of non-standard growing methods in order to increase the financial value of 

production, Economics of Agriculture, Year 70, No. 2.  

[2] Popović, S., Laban, B., Vukasović, D., Ivić., M., Popović, V. (2018). Internal and external 

audit as a factor in improving the management of the Agricultural enterprise, Poljoprivredna 

tehnika, 4: 8–12. 

[3] Lutovac, J. & Popović, S. (2024). INNOVATIVE BUSINESS IN THE BANKING 

SYSTEM EXAMPLE OF THE REPUBLIC OF SERBIA, IV. International Architectural 

Sciences and Applications Symposium Mayıs 30-31, 1-6, Girne 

[4] Bakmaz, O., Dragosavac, M., Popović, D., Brakus, A., Pajović, I., Turčinović, Ž., 

Radaković, M. & Popović, S. (2024). The significance of real financial reporting of 

agricultural mechanism in relation to the making of management decisions of individual 

farms and medium-sized agricultural enterprises, The Journal "Agriculture and Forestry", 

71:1, 171-184 

[5] Radović, M., Vitomir, J., Laban, B., Jovin, S., Nastić, S., Popović, V. & Popović S. 

(2019). Management of joint stock companies and farms by using fair value of agricultural 

equipment in financial statements on the example of IMT 533 Tractor, Economics of 

Agriculture, 1: 35-50. 



 
M. Zimonjic; Vol.8.Iss.3. (Oct.2024) 30 - 35 
https://doi.org/10.52576/TEMEL2483030z 

34 | P a g e  
 

 

[6] Bakmaz, O., Đuranović-Miličić, J., Dugonjić, D, Brakus, A., Gligović, D., Grublješić, Ž. 

& Popović, S. (2024). Management of non-standard agricultural equipment based on 

assessments of farm owners and management of healthcare organizations based on common 

use for patient treatment needs, Poljoprivredna tehnika, ISSN 0544-5587. 

[7] Bakmaz, O., Anđelić, S., Dragosavac, M., Grublješić, Ž., Nastić S., Popović, D., Tubić M. 

& Popović S. (2024). The importance of determining the efficiency of business of 

agricultural farms in relation to the use of credits in agriculture, the example of the Republic 

of Serbia, Agricultural Engineering, No. 1, 10-16.  

[8] Popović, S., Tošković, J., Majstorović, A., Brkanlić, S. & Katić, A. (2015). The 

importance of continuous audit of financial statements of the company of countries joining 

the EU, Annals of the „Constantin Brâncuşi” University of Târgu Jiu, Economy Series, 

Special Issue, 241-246. 

[9] Radović, M., Vitomir, J. & Popović, S. (2021). Impact of internal control in enterprises 

founded by local self-government units: the case of Republic of Serbia, Inzinerine 

Ekonomika-Engineering Economics, 32(1): 82–90. 

[10] Ivaniš., M. & Popović., S. (2013). Altmanov Z-Score model analize, Ekonomija-teorija i 

praksa br.2, Fakultet za ekonomiju i inženjerski menadžment, Univerzitet Privredna 

akademija u Novom Sadu, 47-62. 

[11] Arnautović, I., Davidov, T., Nastić, S. & Popović, S. (2022). Značaj donošenja 

racionalne poslovne odluke top menadžmenta u poljoprivrednim preduzećima u Republici 

Srbiji, Poljoprivredna tehnika, 1-8.   

[12] Majstorović, A. & Popović, S. (2015). Revizija poslovanja poljoprivrednog preduzeća, 

Računovodstvo, 1: 77-85.  

[13] Tamas-Miškin, S., Vitomir, J., Dragosavac, M., Medan, N., Radaković, M., Vitomir, G., 

Davidov, T. & Popović, S. (2022). The significance of archiving documentation and 

assessment quality of archiving financial documentation given by top managers, Economics 

of Agriculture, Year 69, No. 4, 2022, (pp. 949-1252), 

[14] Popović, S., Vitomir, J., Tomaš-Miskin, S., Davidov, T., Nastić., S., Popović, V., 

Popović, D., Vitomir, G. (2021). The importance of a realistically determined amount of tax 

on property rights relating to the ownership of agricultural land in the Republic of Serbia 

adopted by tax authorities of local selfgovernment units, Ekonomika poljoprivrede, 

Economics of agriculture, Vol.LXVIII, 4: 1029-1042. 

[15] Popović, D., Vitomir, J., Tomaš-Miskin, S., Davidov, T., Popović, S., Jovanović, M., 



 
M. Zimonjic; Vol.8.Iss.3. (Oct.2024) 30 - 35 
https://doi.org/10.52576/TEMEL2483030z 

35 | P a g e  
 

 

Aćimić-Remiković, M., Jovanović, S. (2021).  Implementation of internal control with 

reference to the application of it in companies operating on the principles of the green 

economy. Agriculture & Forestry, Vol. 67 Issue 2: 261-269. 

[16] Majstorović, A., Popović, S., Volf, D. (2015). Theory and politics of balance, second 

amended and supplemented edition, Novi Sad: Feljton. 

[17] Popović, S. (2015). Implementacija heterogenih rizika u radu interne revizije, Revizor 

69: 7-19. 

[18] Popović, S., Anđelić, S., Dragosavac, M., Bakmaz, O., Nastić, S., Popović, D., Tubić, 

M. & Grublješić, Ž. (2024). Ocena vlasnika poljoprivrednih gazdinstava po pitanju primene 

softvera u poslovanju, sa ciljem unapređenja upravljanja, Agricultural Engineering, No. 2, 1-

1.  

[19] Popović, S. & Lutovac, J. (2024). INTERNAL CONTROL IN THE WORK OF THE 

FINANCIAL SECTOR AND THE REAL ECONOMY SECTOR OF SMALL 

ECONOMIES. IV. International Architectural Sciences and Applications Symposium Mayıs 

30-31, 6-12, Girne- Turkish Republic of Northern Cyprus.  

[20] Lutovac, J. & Popović, S. (2024). THE SIGNIFICANCE OF TRANSFORMATION OF 

THE BANKING SYSTEM IN DEVELOPING COUNTRIES LIKE THE REPUBLIC OF 

SERBIA, IV. International Architectural Sciences and Applications Symposium, Mayıs 30-

31, 2024, Girne- Turkish Republic of Northern Cyprus.  

 

 

 

 


